
	  

	  

	  
	  
	  
	  
	  
	  
Mother-‐Friendly	  Worksite	  Policy	  Initiative	  
Paid	  Advertising	  Campaign	  2012	  
	  
Summary	  
In	  the	  Spring	  of	  2012,	  the	  Texas	  Department	  of	  State	  Health	  Services	  conducted	  a	  brief	  paid	  advertising	  campaign	  
to	  complement	  a	  larger	  marketing	  effort.	  Samples	  of	  each	  of	  the	  ads	  included	  in	  this	  campaign	  are	  featured	  in	  
subsequent	  pages.	  
	  
Advertising	  Directed	  at	  Employers	  

§ Full-‐Page	  Print	  Ad	  (ran	  in	  Texas	  CEO,	  Texas	  Monthly,	  and	  HR	  Magazine)	  
§ Printed	  Insert	  (inserted	  in	  Austin	  Business	  Journal	  and	  other	  Texas	  Business	  Journals)	  
§ Animated	  display	  ads	  (published	  on	  ad	  networks,	  LinkedIn,	  and	  Facebook)	  

	  
Advertising	  Directed	  at	  Working	  Mothers	  

§ Outdoor	  Ads	  (billboards)	  
	  
Campaign	  Objectives	  

§ Increase	  awareness	  among	  employers	  of	  the	  need	  for	  and	  benefits	  of	  providing	  a	  worksite	  lactation	  
program.	  

§ Generate	  interest	  among	  employers	  to	  become	  a	  Texas	  Mother-‐Friendly	  Worksite	  program.	  
§ Specific	  to	  Outdoor	  Ads:	  Compel	  working	  mothers	  to	  pursue	  their	  breastfeeding	  goals	  while	  continuing	  to	  

achieve	  the	  responsibilities	  of	  their	  jobs.	  
	  
Campaign	  Goal	  
The	  goal	  of	  the	  paid	  advertising	  was	  to	  compel	  employers	  to	  create	  a	  dialog	  with	  their	  employees,	  define	  a	  
worksite	  lactation	  program,	  and	  document	  a	  worksite	  lactation	  policy.	  
	  
Audience	  Considerations	  
The	  targeted	  audience	  included	  key	  decision-‐makers	  within	  businesses	  including	  business	  owners,	  wellness	  
coordinators,	  human	  resources	  specialists,	  supervisors,	  financial	  and	  operations	  executives	  and	  others.	  Research	  
tells	  us:	  

§ Most	  employers	  are	  not	  aware	  of	  the	  unmet	  needs	  of	  their	  pregnant	  and	  breastfeeding	  employees.	  
§ When	  considering	  offering	  a	  worksite	  lactation	  program,	  some	  employers	  are	  concerned	  that	  offering	  a	  

worksite	  lactation	  program	  will	  negatively	  affect	  employee	  morale	  or	  productivity.	  
§ Pitching	  this	  as	  a	  family	  issue	  rather	  than	  a	  business	  issue	  is	  more	  compelling	  to	  employers.	  	  

	  
About	  the	  Creative	  Concept	  

§ Creates	  awareness	  of	  the	  challenge	  breastfeeding	  women	  struggle	  with	  –	  communicates	  the	  Employer	  is	  
in	  a	  position	  to	  have	  a	  positive	  impact.	  

§ Emphasizes	  this	  is	  a	  WIN-‐WIN-‐WIN-‐WIN	  (employers,	  families,	  all	  employees,	  and	  general	  community).	  
§ Emphasizes	  the	  benefits	  and	  return	  on	  investment	  of	  a	  worksite	  lactation	  program.	  
§ Engages	  and	  inspires	  employers	  with	  relevant	  stories	  from	  successful	  Texas	  Mother-‐Friendly	  Worksites.	  
§ Provides	  credibility	  by	  citing	  supporting	  research	  and	  real-‐world	  examples	  of	  successful	  MFW	  programs.	  
§ Specific	  to	  Outdoor	  Ads:	  Reminds	  women	  that	  they	  can	  successfully	  breastfeed	  after	  returning	  to	  work.	  

	  



	  

	  

More than half of new mothers who return to work in Texas are unable to reach their breastfeeding goals.  
Breastfeeding for a minimum of six months benefits mom and baby for a lifetime.1 If a mother chooses to breastfeed, she needs to 

pump breastmilk during the workday in order to maintain her milk supply. Many moms are afraid to speak to their employers about 

these needs. Many moms stop breastfeeding altogether.

Mother-Friendly businesses understand this need. They support their employees by providing privacy and flexibility to  

express and store breastmilk. When working mothers’ needs are met, they can better focus on their job responsibilities. This means  

improved productivity and employee loyalty. 

Providing a Mother-Friendly worksite benefits an entire workforce. Businesses that support mothers who choose  

to breastfeed their infants experience improved employee morale, increased employee retention, reduced healthcare  

costs, and lower absenteeism.2 In fact, breastfeeding mothers have half as many one-day absences from work to  

care for a sick child compared to mothers of formula-fed infants.3

It’s an easy, worthwhile investment. Create a policy and talk to your employees.  
Learn more at TexasMotherFriendly.org.
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1  Agency for Healthcare Research and Quality (AHRQ). Breastfeeding and Maternal and Infant Health Outcomes in Developed Countries. Evidence Report: Technology Assessment, Number 153. 2007.
2  Health Resources and Services Administration (HRSA). The Business Case for Breastfeeding: Steps for Creating a Breastfeeding Friendly Worksite: Bottom Line Benefits. Rockville, MD: U.S. Department of Health and Human Services, HRSA. 2008.
3  Cohen R, Mrtek MB, Mrtek RG. Comparison of maternal absenteeism and infant illness rates among breastfeeding and formula-feeding women in two corporations. Am J Health Promot. 1995;10(2):148–53.
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Sample	  Creative:	  	  Full-‐Page	  Print	  Ad	  
	  
	   	  



	  

	  

More than half of new mothers who return to work in Texas are unable to 
reach their breastfeeding goals.1  Breastfeeding for a minimum of six months benefits mom 

and baby for a lifetime. If a mother chooses to breastfeed, she needs to pump breastmilk during the  

workday in order to maintain her milk supply. Many mothers are afraid to speak to their employers about 

these needs. Many stop breastfeeding altogether soon after returning to work. 

Mother-Friendly businesses understand this need.  They support their employees by  

providing privacy and flexibility to express and store breastmilk. When breastfeeding employees’ physical 

needs are met, they can better focus on their job responsibilities. The result is improved productivity.

Providing a Mother-Friendly Worksite benefits an entire workforce.  Businesses 

that support mothers who choose to breastfeed their infants experience improved employee  

morale, increased employee retention, lower absenteeism, and reduced healthcare costs. 2

 
It’s an easy, worthwhile investment. Create a policy and talk  
to your employees. Learn more at TexasMotherFriendly.org.
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What is a Mother-Friendly Worksite? 

Mother-Friendly Worksites proactively support employees by having a  

written breastfeeding policy that provides working mothers with flexible  

scheduling and privacy so that they can express and store breastmilk  

when separated from their babies.   

Sources: 
1. Texas Department of State Health Services. Texas WIC Infant Feeding Practices Survey. 2009.  
2. Health Resources and Services Administration (HRSA). The Business Case for Breastfeeding: Steps for  
Creating a Breastfeeding Friendly Worksite: Bottom Line Benefits. Rockville, MD: U.S. Department of Health and 
Human Services, HRSA. 2008. Available at: http://www.womenshealth.gov/breastfeeding/government-in-action/
business-case-for-breastfeeding/index.cfm. 
3. U.S. Department of Health and Human Services. The Surgeon General’s Call to Action to Support Breastfeeding. 
Washington, DC: U.S. Department of Health and Human Services, Office of the Surgeon General. 2011. Available at: 
http://www.surgeongeneral.gov/topics/breastfeeding/. 
4. Agency for Healthcare Research and Quality (AHRQ). Breastfeeding and Maternal and Infant Health Outcomes 
in Developed Countries. Evidence Report: Technology Assessment, Number 153. 2007. 
5. Schwarz EB, Ray RM, Stuebe AM, et al. Duration of lactation and risk factors for maternal cardiovascular disease. 
Obstet Gynecol. 2009;113(5):974-82. 
6. Cohen R, Mrtek MB, Mrtek RG. Comparison of maternal absenteeism and infant illness rates  
among breastfeeding and formula-feeding women in two corporations. Am J Health Promot.  
1995;10(2):148-53. 
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Sample	  Creative:	  	  Printed	  4-‐Page	  Insert	  
	  
	  
	  
	  
	  
	  
	  

	  
	   	  



	  

	  

Sample	  Creative:	  	  Animated	  Display	  Ad	  1	  
	  

	  
	  
	  
	  
	  
	  

	  
	  
	  
	  
	  
	  
	  
	  
	  
Sample	  Creative:	  	  Animated	  Display	  Ad	  2	  
	  

	  
	  
	  
	  
	  
	  

	  
	  
	  
	  
	  
	  
	  
	  
Sample	  Creative:	  	  Animated	  Display	  Ad	  3	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  



	  

	  

	  
Sample	  Creative:	  	  Outdoor	  Ad	  1	  
	  
	  

	  
	  
	  
	  
	  
	  
	  
Sample	  Creative:	  	  Outdoor	  Ad	  2	  
	  
	  

	  
	  
	  
	  
	  
	  


